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Imprenditorialitá, una competenza chiave 

• Nel 2006, la Raccomandazione sulle Competenze Chiave per 

l'apprendimento permanente include lo spirito di imprenditorialità  

• Ancora nel 2016, l'educazione all'imprenditorialitá nelle scuole europee 

appariva disuguale in termini di contenuti, metodi e misure a supporto 

(Eurydice, 2016) 

• La coesistenza di un ventaglio di interpretazioni ha generato un bisogno di 

chiarezza e il quadro comune nasce in risposta a questo bisogno 

 



Imprenditorialitá, una competenza chiave 

• EntreComp descrive l'imprenditorialitá come competenza chiave e ne 

promuove un'accezione amplia che arricchisce la connotazione legata al 

fare impresa con quella di intraprendenza 

• Non è un curriculum 

• E' un quadro di consultazione dettagliato, ma sufficientemente generico 

da poter /dover essere adattato al contesto  

• Vuole gettare un ponte fra i mondi dell'istruzione e del lavoro 

 



2018, un rinnovato interesse politico 

• Attraverso la COM Verso un'Area Europea per l'Educazione, la CE chiama 

le autoritá competenti negli stati membri ad una maggiore collaborazione 

nella modernizzazione dello sviluppo curriculare facendo riferimento 

esplicito alle competenze chiave 

• La revisione della Raccomandazione sulle competenze chiave adotta la 

definizione di EntreComp e lo propone come utile quadro di riferimento 

 

https://ec.europa.eu/commission/sites/beta-political/files/communication-strengthening-european-identity-education-culture_en.pdf
https://ec.europa.eu/commission/sites/beta-political/files/leaders-working-lunch-curricula-development_en.pdf
http://data.consilium.europa.eu/doc/document/ST-8299-2018-INIT/en/pdf


Le 8 competenze, interconnesse, di pari importanza   
 
"Le competenze sono definite come una combinazione 
di conoscenze, abilità e atteggiamenti.  
Le competenze chiave sono quelle di cui tutti hanno 
bisogno per la realizzazione e lo sviluppo personali, 
l’occupabilità, l’inclusione sociale, uno stile di vita 
sostenibile, una vita fruttuosa in società pacifiche, una 
gestione della vita attenta alla salute e la cittadinanza 
attiva. Esse si sviluppano in una prospettiva di 
apprendimento permanente, dalla prima infanzia a 
tutta la vita adulta, mediante l’apprendimento 
formale, non formale e informale in tutti i 
contesti, compresi la famiglia, la scuola, il luogo di 
lavoro, il vicinato e altre comunità. 
(COUNCIL RECOMMENDATION of 22 May 2018 on key competences for 
lifelong learning) 

 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.C_.2018.189.01.0001.01.ENG&toc=OJ:C:2018:189:TOC
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.C_.2018.189.01.0001.01.ENG&toc=OJ:C:2018:189:TOC


Un processo di 18 mesi per creare consenso  



Imprenditorialitá come competenza chiave 

Imprenditorialità significa agire sulle opportunità e sulle idee per 

trasformarle in valore per gli altri. Il valore che si crea può essere 

finanziario, culturale, o sociale (FFE-YE, 2012).  

S'impara creando valore 

 

https://youtu.be/Nf7vi7259z0
https://youtu.be/Nf7vi7259z0
https://youtu.be/Nf7vi7259z0
https://youtu.be/Nf7vi7259z0
https://youtu.be/Nf7vi7259z0


“Che cosa intendiamo per valore?” 

Martin Lackéus, PhD, researcher at Chalmers 

University of Technology, Sweden 

 

For details: his PhD thesis 

Lackéus, M. (2018). “What is value?” - A framework for analysing and facilitating 

entrepreneurial value creation.”, Uniped 41(1), 10-28. 

http://vcplist.com/wp-content/uploads/2016/05/Value-Creation-as-Educational-Practice-Lackeus-PhD-thesis-2016.pdf
http://vcplist.com/wp-content/uploads/2016/05/Value-Creation-as-Educational-Practice-Lackeus-PhD-thesis-2016.pdf
http://vcplist.com/wp-content/uploads/2016/05/Value-Creation-as-Educational-Practice-Lackeus-PhD-thesis-2016.pdf
http://vcplist.com/wp-content/uploads/2016/05/Value-Creation-as-Educational-Practice-Lackeus-PhD-thesis-2016.pdf
http://vcplist.com/wp-content/uploads/2016/05/Value-Creation-as-Educational-Practice-Lackeus-PhD-thesis-2016.pdf
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati
https://www.idunn.no/uniped/2018/01/what_is_value_a_framework_for_analyzing_and_facilitati


Il quadro comune 

Imprenditorialitá come 
competenza 

• Trasversale, non é una materia 

• Si applica a tutti gli ambiti della 
vita (non solo al fare impresa) 

• Individuale e collettiva 

• Si impara facendo, richiede 
azione (come nuotare richiede 
acqua). 

 
 
Il quadro EntreComp 

• Pensato per  
l'apprendimento  
permanente 

• Far da ponte fra istruzione e 
lavoro 

• Dettagliato ma flessibile  



EntreComp building blocks 

• 3 areas  



Le componenti di EntreComp 

• 3 aree  

• 15 comptenze 



Areas, Competences, Hints & Descriptors 

Video 

https://www.youtube.com/watch?v=LctfWCH5j0w
https://www.youtube.com/watch?v=LctfWCH5j0w
https://www.youtube.com/watch?v=LctfWCH5j0w


Areas, Competences, Hints & Descriptors 

Video 

https://youtu.be/W1S34E-E9Xg
https://www.youtube.com/watch?v=LctfWCH5j0w
https://youtu.be/W1S34E-E9Xg


Areas, Competences, Hints & Descriptors 

Video 

https://youtu.be/Q0uGwvBVCus
https://youtu.be/Q0uGwvBVCus


Threads lead to learning outcome statementes 

• 3 aree  

• 15 comptenze con esortazioni e 
descrizioni 

• 60 fili tematici, che si aprono in 

• 8 livelli di competenza 

• 442 risultati di apprendimento  



Il modello di progressione 

Autonomia crescente 

Maggiore Incertezza 

Maggiore Complessitá 

Maggiore auto-regolazione 

Maggiore orginalitá, innovazione 



Caratteristiche 

• Adatto a tutti i contesti di apprendimento, propone 
una progressione 

• Dettagliato, ma generico 

• Pensato per essere adattato al contesto e per 
usi emergenti 

• Scientificamente solido + supportato politicamente  

INTEGRALE 

FLESSIBILE 

CONSENSUALE 

MODULARE  



China is training its teachers (pre-primary  HE) 



Usi 

• Una guida agli usi 

• Presenta gli elementi del quadro 

• Illustra esempi di uso in diversi contestii e con diversi 
scopi 

• Istruzione formale 

• Apprendimento non formale e informale 

• Impiego e start-up 

 

 

 

https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-action-get-inspired-make-it-happen-user-guide-european-entrepreneurship-competence
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-action-get-inspired-make-it-happen-user-guide-european-entrepreneurship-competence


EntreComp states what, not how, but... 

• … It implies learning through creating value for other, which in 
turn requires:  

• Students to interact with someone outside their own group, 
teacher or classroom   

• Students to try and create something of some value for 
someone outside their own group, teacher or  classroom 

• Students to reflect on the process and on the emotional 
triggers that have them learn from experience 

 
Lackéus, M. (2018a). “Classifying entrepreneurial education into five basic types through four questions grounded in 

definitions of entrepreneurship” Paper presented at the ECSB Entrepreneurship Education Conference, Enschede 



It can be done with few tweaks to normal lecturing 

• How can you add to the assignments  you give to your 
students: 

• A little interaction with external people? 

• The opportunity to create something of value to someone 
else 

• Always ask your students: whom are you doing this for?  
For whom could this knowledge be valuable today? 

• Let them go out and check their assumptions with real people 
(users, beneficiaries, customers….) 

Lackéus, M., Lundqvist, M., & Williams Middleton, K. (2016). Bridging the traditional - progressive education rift through 

entrepreneurship. International Journal of Entrepreneurial Behavior & Research, 22(6), 777-803. 



It applies to all walks of life  

• In setting up a business as well as in  

• In any profession: urbanists, engineers, teachers, software 
developers. E.g. The Ocean Cleanup project by Boyan Slat  

• Voluntarism: e.g. learners help elderly people use technology  

• In civic engagement for the common good: many initiatives such 
as incredible edible in UK are good examples 

• Change making / Activism lobby for the change you want to see 
happening.  e.g. Greta Thumberg and the school strike for climate  

Lackéus, M., & Sävetun, C. (2017). Entreprenöriell utbildning som värdeskapande lärande - en tredje väg? En 

effektstudie av värdeskapande lärande på uppdrag av Skolverket. Gothenburg: Chalmers University of Technology. 



Designing entrepreneurial learning opportunities 

• Requires the teacher to :  

1. Be less of a conductor and more of a curator (not to 
lead everyone to the same place, but have everyone 
make the experience) 

2. Encourage diversity (not one answer fits all) 

3. Signal that failing is part of the process  

4. Not to expect perfection (there is no right answer) 

5. Allow learners to test their assumption early, iterating 



A checklist for value creation pedagogy 

Lackéus, M. and Sävetun, C, (in press). “Assessing the impact of Enterprise Education in Three Leading Swedish 

Compulsory Schools”, Journal of Small Business Mgmt 

…work in teams 

…create value for others 

…learn continuously from feedback 

…take / feel ownership over process and resources 

… manage uncertainty and change 
 

…expand their knowledge 

…work iteratively 

…interact with external people 

• Does your teaching plan allow your student to 



Plan the learning opportunities along 

Lackéus, M., AVAILABLE FOR DOWNLOAD AT WWW.VCPLIST.COM/RESOURCES 



A few ideas: bring in your (local) ecosystem 

• Local actors set a challenge for your students, e.g. 

• The municipality would like to engage citizens in defining the use 
of a public space 

• A local organisation aims at empowering elderly people using 
digital services 

• Restaurants in the city centre would like to reduce food waste 

• The energy authority would like to increase energy security by 
reducing consumptions and increasing clean energy production  



A few ideas: use pre-set challenges 

• Have learners work on the Sustainable Development Goals 



A few ideas 

http://www.youthstart.eu/en/challenges/ 



A few ideas: give students the option to choose 

• What matters to them is important to increase their 
engagement and sense of ownership 

• Setting up a sports tournament 

• Fundraising for a cause they care 

• Organising a music festival  

 



A few ideas: resources for assessment 

www.EntreAssess.com 

http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/
http://www.EntreAssess.com/


Competence addressed 
 
 Spotting opportunities 
 Creativity 
 Vision 
 Valuing ideas 
 Ethical and sustainable thinking  
 
 Self-awareness and self-

efficacy 
 Motivation and perseverance 
 Mobilising resources 
 Financial and economic literacy 
 Mobilising others 

 
 Taking the initiative  
 Planning and management 
 Coping with uncertainty, 

ambiguity and risk 
 Working with others 
 Learning through experience  

 
 

HOW are learners going to create value for others?  
 

Who will be the 
others? 
 

 

What are the expected learning outcomes for the subject you teach? 
 

Embedding EntreComp in my Teaching Activity:  ideas for a course plan  Title: 

How will you provide feedback to you students to help them reflect? 
 

Articulate the learning flow (time allowed, interim deliveries, deadlines…)  
 



Grazie 
Quali sono le vostre domande? 
Su Twitter @mrs_chu & 

margherita.bacigalupo@ec.europa.eu 
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